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\ Project Description

The teacher leaders attending the summit will develop a plan on how to cultivate
teacher leadership for new teachers in the Northwood School District. The goal of
this project is to build high quality, continuous training for the entire first year a
} teacher is in district. The first year would be followed by subsequent years of training
“under a coaching model designed to further develop and grow our teachers to be to
confidently trained educators and teacher leaders in their own right.

The teacher leaders would determine what should be shared/taught, sequence and
frequency based on the needs of the teachers hired in the district. This sequence
would be available to new hires next year, as well as any teachers hired within the last
two years who would benefit from coaching.

The group will identify the systems and structures necessary to support new teachers

success in our school community. Attending the summit will allow for lessons learned

and best practices in supporting and developing new teachers. The group will use
their time to tighten and refine their focus around the vision for student learning.

- Taking time to design necessary supports for new teachers will energize staff and
highlight the great things happening in their schools everyday.
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